


NEW 2011 :
The Douglas Difference

+. Developing the Skills of Highly Effective Leaders "

=Banff Management Course

LEADERSHIP SKILLS FOR THOSE WHO MANAGE IN THE MIDDLE

With training budgets stretched tightly today, it is important that you 3. First-Class Accommodation, Meals and Materials

obtain the best training available. This intensive three-day program is At P.A. Douglas we provide you with rst-class
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interpersonal abilities of each participant. At all P.A. Douglas programis inclusive so you don't need to arrange your own

you are guaranteed: accommodation separately. In addition to the meals,

refreshments and hosted reception you will receive a 74

page manual and workbook, course handouts, materials, a personal
behavioural styles pro le, B4Q as well as an individual user name and
password for on-line material support after the course is nished.

The Ban Management Course is an intensive three-day workshop intended to explore and develop the intellectual,
social and managerial abilities of each participant. 1. A True Limted Enroliment Educational Experie
| ) ] ] This is NOT a conference in which you will be
To be e ective, today’s manager must get the best possible performance from subordinates, control con ict and know crammed into a ballroom with four or ve hundred#

how to delegate, not only work, but responsibility. Additionally, the successful manager must demonstrate expertise People and be lectured to. Rather, the Ban »
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Dierences in" Canadian corpor care,

stressful and changing environment. In short, the highly e ective manager must be able to manage people, resourceft_ 2. This is a Certi ed Course education and the public sector impact on what it means
and self! SRR 51JT DPVSTF JT UBVHIU CZ RVBMJé E\idrdge iB Wavadd @s ¥ppodedItB tieEUnited States. This
Syt as a minimum a Masters Degree from a fully accredited
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“ In addition to your certi cate of
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excellence, you will also be awarded
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_ _ The People Skills
The Strateglc Skills The most frustrating limitations placed upon
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Success in your present and future managen¥eHt @ @ manager have little to do with your
responsibilities is dependent on a number of sEhnical abilities; rather the most trying aspects
management skills. By improving your skills @ftyour work often involves dealing with people.
strategic execution - managing projects, prioriti€sPe really e ective in dealing with others, you
and deadlines more e ectively, while de ectingust perfect your ability to:

This carefully tailored pragmatic course will deliver the tools and knowledge you need to be more e ective in both
your professional and personal life. You will improve your communication skills at all levels and will form winning
strategies for dealing with di erent and sometimes di cult people. You will adopt e ective strategies for in uencing
others and thereby improve workplace relationships with colleagues, subordinate and senior management. You will
learn how to become more successful getting work done with and through others. You will improve your memory
skills to a remarkable degree; enabling you to deliver speeches and presentations without the need nor the desire for
written notes, improve incredibly your ability to remember names and faces as well as develop systems for
remembering dates, appointments and what you read. You will learn to manage projects, priorities
and deadlines while maintaining a stress-free work environment. At this intensive program
you will develop the essential skills of highly e ective leaders.

Course Schedule

Seminar registration will take place between 4:

WhO ShOUId Attend Seminar Fee .m. and 5:00 p.m. on the day of your arrival. Th

This program is ideally suited to managers, team The fee for the Ban Management Course i5$2'495'58minar itself will begin at 5:00 p.m. with th

leaders, supervisors, and others with management plus GST which includes your registration fee, tuition : ; [
responsibiliies whose success depends on managing rst.class hotel accommodations. breakfast each Icome and introductory session followed by @ & FDUJWFMZ QSJPSJUJ[F ZP\WVPEORLINF BOE BDUJWJUJFT

people successfully, energizing team members to give |yncheon on day two, refreshments throughout, 74 page
their best efforts and enhancing their own strategic skills. g

Where & When

October 20th — 23rd, 2010
March 16th — 19th, 2011
The Fairmont Banff Springs, Banff, Alberta

atisfaction and accomplishment. Speci cally, at the*OTQJSF ZPVS TUB

morning session will run from 9:00 a.m.to 12:15names and faces place

guarantee hotel accommodation on your behalf th . . . ) ]
course fee or a purchase order must accompany your afternoon session will begin at 1:30 p.m. andyithout the need for notes.
gnclude at 4:30 p.m. On day three, the morning o, EWEM P Q TUSBUFHJFT GP q

registration. At P.A. Douglas we are pleased to oe . . . : :
exible cancellation/substitution policy. Should you?eSSIon will begin at 9:00 a.m. and conclude at 12'091anaging stress r

fee will be charged providing thirty days notice is giveil!iS free time will a ord participants an Op.po”unity[ %PVCMF ZPVS QSPEVDUJWJULAR §ANEPNEOESE PV CMJIOH ZPVS
Please note: In response to numerous requests for the management Otherwise your tuition is fully transferable to any oth® enjoy the beauty of Ban and the Rockies as we Istress r (FU NPSF XPSL EPOF XJUI

course in central Canada we are pleased to announce: session this year or next. Substitutions may be made a@@ri{}e many hotel f?}f""'lfs d;‘r'”gbday"ght %9865-’}2 -PTF ZPVS GFBS PG ,JOFBIP \Bthe Bdn MuQGehE CBm3£S0l il Gain
time prior to attendance upon written noti cation. evening session will take place between 6:00 p.m, - : : .
and 9:00 p.m. On the fourth day of the program esteem valuable new insights into dealing more e ectively
April 18th — 21st, 2011
The Fallsview Resort & Casino
Niagara Falls, Ontario

www.niagaracourse.com

For further information on your accommodatio

travel and things to do and see in Banff, go to at which time the course will o C|a”y conclude. r &0IBODF ZPVS Q SPGFTTJP O-B-MvehWher Ehey are at their worst!

throughout the seminar. Continental breakfast will consuming repetition
be served before each morning session.

www.banffcourse.com
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course manual and all course materials. As we mustl Participants will then enjoy a luncheon buet; -FBSO IPX UP EEMJWES T 0 e # FPP N D B (5'§FS'FF B P UF B
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the seminar will run from 8:00 a.m. until 11:00 anf, *VHHMF QFPQMF QBQFS BO EwithSsibbiihetds; ToleRdués, buddésrand GistiéM

STRATEGIC EXECUTION: Getting it done INFLUENCE: Getting Results with People

As a manager, your success is not measured solely by your Every day, you're judged by your capacity to manage projectsWhether you're interacting with colleagues, subordinates or
individual contribution, but by how well you get work done withpriorities and deadlines. Your ability to execute plans and senior management; gaining respect and cultivating in uence
and through others. At this important session you will develop projects effectively and on time is critical to your success. At are absolutely essential to your success and effectiveness.
the skills every manager must have in order to achieve team this essential session, you will develop the understanding, skillspprove workplace and team relationships; speci cally you will
synergy and effectiveness. You will develop a proactive approacid con dence required to put your personal and organizationéarn how to:

to meeting complex challenges, taking your management skillstrategies into action. As well, you will learn how to identify and
to a higher level of pro ciency. You will develop the crucial deal successfully with the urgent task, the unimportant task
management tools required to fully lead and motivate your teaend other people’s priorities; speci cally you will develop your S

S5NDERSTAND THE PERSON YOU ARE HC
%STABLISH INSTANT TRUST AND RAPP
. R INALYZE YOUR PERSONAL "EHAVIOURA
s $EVELOP YOUR LEADERSHIP STYLEa'PIgty(t:Q'AIN COMMITMENT FROM YOUR s I!DAPT YOUR BEHAVIOURAL STYLE TO T
staff s OINPOINT WHERE YOU NEED TO TAKE WAtETION
ICQUIRE THE SKILLS OF A hBORN LESADERVOGNIZE THE DEADLIEST TRAP BUY S WDARNRASSTEARND FIAHE ROTLE BEBAMIOURAL
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3ELECT MOTIVATORS BASED ON IND$VIDADAD NHEDISRAP OF USING URGENCY¥ A$EPHLEWIMEHBRERAKEIN IBEFTWEENE WORK P
)J)DENTIFY APPROPRIATE INTRINSIC ANangeig Bridit@sC MOTIVATORS s $EVELOP THE IVE COMMUNICATION TE
INTICIPATE AND RESOLVE CONmM ICTsSIZEHGOBINIZE AND MANAGE YOUR TEND EbnagerS§ OWARD PERFECTIONISM
$EAL WITH INTERPERSONAL PROBLEMSADICAT C/ON R HHFFEFAOTRENS TEMWHAT IS MOBXARPOR VONRBESESON YO WILL BE |
cohesiveness role and responsibilities s S$EVELOP RELATIONSHIP STRATEGIES 1
OROACTIVELY DEAL WITH PERSONAILSITYIRKONWSCHFENNEDY THE OARETO ORI Hdvadiergent
#ONDUCT A SUCCESSFUL DISCIPLINARYHRFEGRMIBBETTER WHEN JUGGLING REOPAET FYAORHER | MINIY IPRIAOR STNEISE TO THC
,EARN HOW TO INTERVIEW WHEN THE G@EESEEVERPORMATOKRNME 4IMEvV s 'ET GREATER RESULTS FROM HARD TO
$EALING WITH EMPLOYEES WHO BRING!NVAEYREP ERECBNOAULRREEGBANEM SMPACTsO R OMARRE INNCVE TIHPSOBOR STOPPING THE
into the of ce s $EVELOP IVE NEW WAYS TO HANDLE | NSTERR.RW PTTH OINDSJU EHFERHOWPHEIEYWHO TAKE
s )JMPLEMENT THE NINE STEP COACHING 4D +%CYUSINHORNHWIDELMEANS FOR INCREASPE MHRBOWNAGATIVE PEOPLE EXCUSE
s (OW TO DEFUSE PEER CONmM ICTS BEFdif&tivelied€Y AFFECT THE ENTIRE s #OPE WITH 3UPER IGREEABLES WHO Jl
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teamwork s 4HE MOST IMPORTANT QUESTION Y O Uh&btéath temaksItB MERS BEFORE
s $IFFERENTIATE BETWEEN A TEAM AN Rvér havDRan@&iagu P s #OPE WITH THOSE WHO JUST WANT TO
s $EVELOP STRATEGIES FOR IMPROVING)DEANIEFFELET MEBEWNESSENTIAL STEPS INDERNIFYCWHWT RBAICCESBFUGERS DIF
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.EVER SAY h) DON T HAVE TIMEvV AGAINAD ATTITUDE OR STRONG OPINION (C
absolute necessity in today’s competitive work environment. “crosses the line”

In your business or professional life as well as in your social  Reducing Stress and its Effects s IPPLY NEGOTIATION TECHNIQUES THA"
life the ability to remember names and faces, appointments, Stress has been called the “disease of the twenty- rst century.” 5 ;tcomes

$EAL SUCCESSFULLY WITH SARCASM |
aggressive individuals

%NABLE BEHAVIOURAL STYLE DIFFERE
against you

#OPE SUCCESSFULLY WITH COMPLAINE

s I!PPLY EXECUTIVE SKILLS TO IMPROVYE OEAMYRBRFORMANWBDRK $ETERMINE WHATOS NIRE EMHE WARATRSBNEGIARVIOURAL
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Memory for Management
To master your memory is to invite success in business, in
education and in your relationships. A trained memory isan ¢

timelines will only intensify. Paradoxically, stress can be either
“the spice of life or the kiss of death.” The critical difference g

deal with each stresstul situ. — nshort, the way we s 'EARN NEW METHODS FOR MINIMIZING

faces
&ORTY TIPS FOR SUCCESSFULLY WORK

zglvely preventing, reducing, and managing s JEARN TO WORK THROUGH CONmM ICT S|
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s 'AIN AN UNDERSTANDING OF WHAT CAUSES YOUR STRES

,EARN TO TURN STRESS INTO PERSONAL ENERGY ;
CENWTRATREGOGNIZE AND DEAL WITH h4YPE !v BEHAVIOW

s -AKE A MORE POWERFUL IMPRESSIONdighbtavhE ETINGS AND
4HREE LIFE ENRICHING WAYS TO REDUCE STRESH

nancial data, stock quotes, etc. s S5NFOUNDED ATTITUDES OPINIONS AND IR
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ENROLLMENT IS STRICTLY LIMITED — PLE




